STRATEGIC INTELLIGENCE BRIEFING

The Hungarian
Paradigm Shift

Institutional Recalibration, Market
Dynamics, and the New Blueprint for Italian
SMEs (Sept 14-19, 20206).

A Six-Day Revolution in

Governance and Economics.
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| ‘ Treasury liquidity reserves restored (up A
| from o critical 1,000B), ending deficit panic. MBQU“CGHFESSIUH (MKIF) unilaterally canceled,
S il | dismantling domestic oligopolies overnight.
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October 2027 2[II] Blllmn HUF

Hard deadline set by Minister Kapitdnyfor S8 8! New EXIM Bank funding deployed Excluswely
zero reliance on Russian gas |mpurts | tu dlgltlze und uutumute the SME Er.usystem /‘!
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Labor Strategy: & X Labor Strutegy
an-cnstuutsnurmng&wuge urhltruge /\ ngh—vuluetechmtegrutmn &uutnmutlun
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B . ~° MurketAccess: E . Market Access:
ﬁ;}meunupnllzed public procurement ﬁ e Y  [Transparenttenders &
P  oligopolies. ﬂ European compliance.
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Social Policy: S TEE / ' Social Policy: O3
Universal price caps burning "' _ Surglcul data-driven subsidies
50B HUF/month. _ et (NAV automated).

Governance: Governance: =
Rule by emergency decree e / =g Purlmmenturyﬁscultruth& -

. structural audits. il

Eum:lusmn Hungary is no Iunger i destmutmn
for cheap labor; it is o mature market
demanding technulngicul expertise.




" | Total Public
Expenditure

PREVIOUS GOVT
PROJECTION

KARMAN’S SEPT
17 REVISION

- THE REALITY
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43.781

Trillion HUF

49.025
Trillion HUF
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Total State
Revenue

39.062

Trillion HUF

41915

Trillion HUF

Budget
Deficit

4.218

Trillion HUF (4.2%)

7.110

Trillion HUF (7.5%)

1 Acknowledging . 7.5% renli by purging |
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~ Trillion HUF ~
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hyper-optimistic EU fund estimates
and covering hidden energy debts.
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Protects against
_ SOVereign
refinancing shocks

CRITICALRED LINE:
~],000B HUF
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Universal . {umedsosiion] ]43/2025

Price Caps R HUF/month. 3 (Dlesel Subsidy) /.
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| Mechunics: Highly targeted 20,000 HUF one-off
? payment for <110kW diesel owners.

) [ Mokt Supply o | Execution: Fully automated via NAV (Tax Authority) | B
HE L& distortions J[& shortages H./L\' Al huznrd-] By | cross-referencing vehicle registries. =

1 Macro Impact: Stabilizing dnmestlc uggregute
demand to prevent consumption-led recession,
without breaking the state treasury.




Dlsmuntlmg l]|lg[l|]I]|IES The MKIF Highway [:uncessmn Autnpsy
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61% ITI[]TI(UI] T | Z2EEE % < of material inflation and
on extroordinary = H(0)| = 43 i interest rate hikes.

maintenance =

30-35% s = Contract guaranteed
mflutedmurglnsun A E N 0 L — | 363 Billion HUF%ZJ 4M HUF/hour)
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EANEELEI] Sept 18, 2026. Management returning to state operator Mugyur anut
A €60 Billion market suddenly reopened to European competition.
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L 20-Year Retroactive Lookback —T
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| Automatic wealth audits (vagyonosoddsi

vizsgdlatok) for top officials and proxies.
Discrepancies >5M HUF result in public
blacklisting and prosecution.

Immediate abolition of the MKIK Chamber of
Commerce mandatory tax (5,000 HUF).
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Capital Injection: Activation of a 200 Billion HUF

EXIM Bank lending facility dedicoted entirely to
SME digitalization and Al integration.

<

STSTEM STATOS: OPEHATIONAL - RADAR DASHOGARD VED - LIE DATA FEER - LAST UPDATE: 18:3522 UTC - CONFIDENTIAL
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[ COUNTDOWN TO ZERD: OCTOBER 2027
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Druzhba Pipelinevio.Ukraine

e i
Geopolitical vulneruhility]

& transit risks.
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: MOL Dispute: Network currently

- - O S \ > @ unable to guarantee the 14M
Adria/JANAF Pipeline via Croatia | < tons/year capacity required.
A i “‘ " bl = '_

' Strotegic Takeoway: With hydrocarbon imports fundamentally unstable, Hungary has no
- choice but to hyper-accelerate domestic electrification and renewable generation.
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Legucy Entllenecks
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Paks Il Nuclear ﬂ- N Result: Rupld
{ Expansion: [PAUSED] : The VIMBY. _ permitting, local
| Vulnerable to Danube 1 C : Local Equity dividends (up to
low-water cooling issues. E“Eiﬁ;fleslulsililr UE:I‘JE:SI:;]H g it \ 2€/MWh), paving \
_ veloper pays _, ' / |
l: — S cunnegtiun. A\ €10,000-€50,000/MW sy / "tﬁuéggzﬂtéﬂ'ﬂiﬁriﬂp / thewayfor
Jurrent WI“[I ' l:l"E[:“'fo,ir tothe host £ the pmject_ | 4I[|U[|Mw WI"[I +

municipality.

4,000MW BESS
by 2030.

7| Capacity: [STAGNANT] |

-rozen at 330 MW
| since 2011.

STSTEM STATOS-OPEHATIONAL - RADAR DASHOGARD VED - LIRE DATA FEER - LAST UPDATE: 16:3522 UTC - CONFIBENTIAL




Industrial Dynamics: ATwo Speed Reality

July 2026 K5H Industrial Data

Traditional Automative (+18.0%)

EV Battery & Accumulators (-15.2%)

. A\ ~ _.
The multi-billion euro bet on Asian gigafactories is - -
& crashing alongside European EV demand. | Electronics & Optics ("']9-7%)
L ICE/Hybrid engines are carrying the export economy. J —

Retail Sales: +4.9% Inflation Tamed

Currency Stability

HUF resilient against EUR following the Fed
rate cut, backed by Kdrmdn's fiscal liquidity

Led by Pharmao/Cosmetics +9.2%
and E-commerce +8.9%

Stabilized at 1.3% - 2.0%

STSTEM STATHS-OPEHATIANAL - RADAR DASHOGARD VED - LIRE DATAYEER - LAST UPQATE ME53522 UTC - GONFIBENTIAL




The Converaence Engine

Hungary's structural gaps perfectly mutch Italy's industrial export profile.

. J
B0BE Infrastructure Maintenance Advanced Civil Engineering
Void (MKIF canceled) & Smart Water Management

Severe Labor Shortages + THE STRATEGIC Global Leadership in Automation,
2008 HUF Digitalization Fund EUNVERGEN[:E i CNC, and Mechatronics

STSTEM STATHS-OPEHA

Urgent 4,000 MW ' Premium Electrical Components
Wind/BESS Grid Buildout ,. & EPC Subcontracting
| O\

TMARAL - RADAR DASHOGARD VED - LIRE DATA YEER - LAST UPDATE 165522 UTL - GONFIEENTIAL




Market entry strategies mapped by capital requirements and execution velocity.

E-Commerce & Pharma 8 Automation & CNC

Leverage direct-to-consumer platforms Direct B2B sales of robotics and
(e.g., Kifli.hu) to bypass legacy retail. mechatronics, funded locally by the new
(+9.2% growth sector). EXIM Bank SME digitalization loans.

Infrastructure & Smart Water | Renewables & BESS

Consulting, acoustic sensor tech, and
component bidding in transparent,
EU-compliant public tenders.

Speed to Market
(Slow/Institutional to Fast/Direct)

Tier-2 EPC sub-contracting (inverters, thermal
management) for international mega-developers
entering the 700MW wind tenders.

STSTEM STATHS-OPEHATIRRAL - PADAR DASHOGARD VED - LIRE DANAYEER - LAST UPDATE 1E5522ZUTL - GONFIDENTTA




ﬁﬁ@&&&ﬁ]ﬂﬁm@i{m@

. CivlEngineering&Roods | | | SmortWoter Monagement
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The Context: The government has ring-fenced €140
million equivalent for the modernization of o
critically degrading national water grid.

The Context: The return of the highway network to
state operator Magyar Kozidt ends the closed-loop
Mészdros monopoly.

ltalion SME Action: Immediate bidding opportunities
for road engineering, bridge sensor monitoring, and |
advanced construction materials under

talian SME Action: Deployment of acoustic leak
detection, smart metering, and decentralized
purification systems. Strongly aligned with the
ENVIRONTEC initiatives.

transparent open tenders.

STSTEM STATHS-OPERATTHRAL - PADAR CASHOGARQ VED - LIRE DATAYEER - LAST UPQATE 1E 5522 UTL - GONFIDENTIAL




BloybookiDeepDive 2:SolvingthellabarErisisivialAutomatian
The FundiLgHridge:

~ 200 Billion HUF EXIM Bank
~ Digitalization Facility
Injected into local firms.

Target Sectors: CNC Machining,
Collaborative Robotics (Euhnts%,
Mechatronics, Automated
Warehouse Logistics.

Hungary's Tier-2/Tier-3
automotive suppliers in Gyor,
Kecskemeét, and Debrecen

face crippling labor
shortages while traditional Positioning Strategy: Italian
automotive orders surge SMEs must pivot from ‘selling
(+18%). machines’ to acting as full-suite

‘Labor Replacement &
Automation Partners’.

STSTEM STATHS-0PERATTHRAL - PADAR DASHUGARG YED - LIRE DATAYEER - LAST UPDATE 1ESSZZUTL - GONFIDERITAL




PlayhookiDeep Dive 3 Q6trates

BESS & Wind Auxiliaries

As international developers compete for
the 700MW wind nodes and 4,000MW

BESS roadmap, Italian SMES can dominate
the Tier-2 supply chain (inverters,
switchgears, thermal management).

Integration with Sistema Italia

The Italian Embassy in Budapest and

IciNextiSteps
Digital Retail & Pharma Bypass '

With physical retail dominated by
legacy chains, Italian cosmetic and
pharma brands (+9.2% growth) can
leverage high-growth e-commerce
platforms for direct market entry.

ICE Agency are actively re-routing trade missions

(e.g., ENVIRONTEC) to capitalize on the Tisza government's open-market reforms.
The window for early-mover advantage in the ‘New Hungary’ is open now.
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