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€16B Unlocked

The Tisza government's rapid EU normalization has restored
sovereign credibility and released vital funds.
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7.5% Deficit Reality

Transitioning from election-era overspending to radical fiscal
transparency, anchored by a Euro 2030 target.
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+31% Energy Premium

Foreign capital is paralyzed by crippling energy costs, labor
shortages, and new digital mandates.

#6 Trade Partner

The ‘low-cost labor’ era is dead; the new mandate for Italian SMEs
is supplying automation, greentech, and software compliance.




Political & Institutional Reset

Action: Rapid institutional
normalization under PM Péter
Magyar.

Action: Min. Istvan Kapitany's
free-market push.

Action: Min. Balint Ruff
centralizes the National

Information Centre (NIK).
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Result: €16B in frozen EU funds
unlocked, drastically lowering
sovereign risk.

Result: Dismantling price caps
(arrésstop), phasing out fixed gas
tariffs by late 2026, and reviewing
mega-contracts like Paks 2.




Market Reward for Fiscal Honesty

The Legacy:

By April, 91% of the original
annual deficit target had
already been accumulated.

The Trajectory: Debt
projected to peak at

77.5% of GDP in 2026,
initiating a downward
trajectory in 2027.

Initial 2026

Target: 3.7%

Waterfall Chart Revised Reality: 7.5%

Strategic Insight Box: Fitch and international bond markets are rewarding this revision. The underlying anchor remains
the strict commitment to adopting the Euro by 2030 (requiring <3% deficit and <60% debt).




The Two-Speed Macroeconomy o 0 e
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- Construction: Hit multi-year
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: projects) due to frozen state
GDP Growth (Q2): Stagnant 4 ™ contracts and private sector
at +1.7% (core growth wait-and-see behavior.
2.4% excluding severe

agricultural drought). Investments (Q2):

Plunged -9.1%.




The Yield Compression BUX Index Consolidates Post-Record

The blue-chip index hit a historic 149,161 points
in August, now taking profits at 147,747.
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» 10-year government bond yields compressed to
~5.47% (from a mid-August low of 5.14%).

» Insight: The Euro 2030 promise and EU fund
unfreezing are effectively lowering the state's
debt service costs.




Corporate Evolution: 4iG’'s Aerospace Pivot

H1 2026 Revenue surged :
16.7% to 409.4B HUF. .

Axiom Space: S100M capital
increase.

The Pivot: Space &
Defense division

- exploded from 1% to
11.7% of total group

Revenue
Composition

Raba: Acquired majority in
historical heavy vehicle
manufacturer.

revenue in just 12 months.

Mubadala: S50M convertible
investment alongside a €176.6M
bond issuance.

Partnerships: Rheinmetall,
Northrop Grumman, L3Harris.
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regional prime contractor for defense.

4iG is no longer just a telco; it is the undisputed
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The CATL Asymmetry Loop
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The Hub: CATL Debrecen — Day 1: Hajdu-Bihar local Day 7: The news —
government cautiously finally reaches Asian

8th battery facility opening suspends specific financial circuits.

(44,000 sgm). Focus strictly on laser-cutting operations

automated module assembly, for environmental

packaging, and heavy logistics, compliance checks.

not electrochemical cell

production.

Impact: CATL's Hong
Kong stock instantly
crashes 4.8%, dragging
down the Hang Seng
iIndex.

Strategic Insight: Subsidies are irrelevant if local friction isn't managed. Rigorous local
compliance in Hungary now has instantaneous, multi-billion-dollar global consequences.




The Foreign Capital Ultimatum

The German-Hungarian Chamber of Commerce (DUIHK) warns that one-off subsidies are no
longer enough to maintain FDI competitiveness. Multinational capital demands action on three fronts.

Energy Costs Labor Deficit Deregulation Need
« Heavy industry pays 31% above * Crippling turnover rates.  Demand: Immediate end to
the EU average. » A severe lack of qualified talent retroactive laws.
Demand: End fixed tariffs and is eroding corporate margins and * End punitive sectoral taxes
unlock wind power to balance capping production capacity. (retail/banking/energy) and state

solar dependency. controls on profit margins.
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Structural Shock: The e-Nyugta Mandate

Sept 1, 2026

Digital receipts (e-
Nyugta) become

officially mandatory,
aligning with the EU's Current Squeeze

VIDA directive. Businesses must

transmit aggregated
VAT transaction data

to the NAV within 3 Dec 31 2026
calendar days. J

End of the 'no penalty’
grace period for
technical adaptation.

Jan 202/

Only next-gen
e-pénztargép
(electronic registers)

can be installed. July 2028

The Goal; Automate VAT declarations via a '5-corner Total hardw&_re
replacement; old

Peppol' architecture and wipe out the shadow economy models strictly banned.
(targeting 10B HUF in extra annual revenue).




Hungary is no longer Europes low-cost
manufacturing backyard. It is a maturing,
distressed market desperate for technology,
automation, and operational efficiency.
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Supporting Context: Italy is Hungary's 6th largest trade partner and 4th largest export market. The generational B2B opportunity
lies not in outsourcing cheap labor, but in supplying the exact solutions required to fix Hungary's structural pain points.
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The Solution Matrix: Mapping Friction to Capability

A HUNGARIAN ITALIAN SME B HUNGARIAN ITALIAN SME

FRICTION SOLUTION FRICTION SOLUTION
e-Nyugta mandate & Software & Fintech: Italian Crippling turnover and Automation & Robotics:
3-day ViDA reporting :_: software houses leverage CATLs massive ; Italian mechatronics and
windows. their Sdl expertise to provide assembly/packaging intralogistics (UCIMU) step |
immediate ERP/Cloud requirements. in as Tier-2 sub-suppliers |
compliance middleware. to automate out the
human labor deficit.
C HUNGARIAN I TALIAN SME D HUNGARIAN ITALIAN SME
FRICTION SOLUTION FRICTION SOLUTION
Industry paying +31% Greentech & Efficiency: Centralized intelligence Aerospace & Defense:
above EU average for e Italian ESCOs supply Battery & 4iG's rapid military S Italian SMEs plug directly
electricity. Energy Storage Systems supply chain expansion. into national rearmament
(BESS) and smart grid loT via avionics, composite
to exploit new D Tariffs. armor, and cryptography.
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The Strategic Catalyst

On Sept 3, 2026, at the 10th anniversary of the NATO
Force Integration Unit Hungary (FIUH) in
Székesfehérvar, an Italian officer was appointed Vice
Commander.
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The B2B Implication

This overt Atlantic convergence provides a highly
secure, predictable G2G framework for cross-border
industrial cooperation.
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The Opportunity

Italian aerospace and defense SMEs (specializing in
avionics, radar sensors, composite armor, and

The Defense & Aerospace Nexus

cryptography) have a direct, de-risked pathway to plug
into 4iG’s rapidly expanding military supply chain and
national rearmament projects.
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The New Hungarian Playbook: 2026 and Beyond

Macro Stability

EU normalization and radical fiscal
honesty under the Tisza
government have permanently
lowered the country’s risk profile.
The capital markets agree.

Micro Pain

The era of state-subsidized cheap
operations is over. Real-world
corporate struggles—Ilabor deficits,
energy premiums, forced digital
compliance—demand immediate
technological upgrades.

The Italian Mandate

To win the next decade of
Hungarian trade, Italian exporters
must pivot from selling products to
selling solutions—delivering the
efficiency, automation, and
compliance that foreign and
domestic capital in Hungary
desperately need to survive.
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