Strategic Advisory Playbook - August 2026

The New

Hungarian
x5

Decoding the 100-Day Pivot of the Tisza
Government: Macroeconomic Restructuring,
the End of the NER Era, and the Actionable

Matrix for Italian Enterprises.




Fiscal Orthodoxy

Inherited 8.3% deficit threat
forcefully cut to a revised 7.5%

target through severe
severe structural rationalization.

Market Euphoria

Financial markets applaud the
cleanup. BUX Index hits an all-time

historical high of 152,421.44 points.

The 100-Day Pivot Redefines the Macro Landscape

Institutional
Transparency
Launch of anti-corruption

frameworks overseeing 2,103
Billion HUF in contested public funds.

Real Economy Shock

Main Street absorbs abrupt state
retrenchment. GKI economic
sentiment index plunges to -8.




Transitioning from the NER Era to Institutional Orthodoxy

The Old Era (Pre-2026) | The New Era (August 2026+)

State-directed through private Re-nationalized assets; return to
mega-foundations (MCC, Kék Bolygd). | free-market and merit-based competition.

Mass FDI attraction (e.g., battery mega- Strict ESG compliance, new Climate Laws,
plants) regardless of resource strain. and heavy water resource regulation.

Relational, opaque capitalism with } Total transparency via atlathato.kormany.hu
parastatal protection networks. - portal; alignment with EU procurement directives.




700 Billion HUF in Structural Cuts Reshape the 2026 Budget

8.3% of GDP +400 Billion HUF

Immediate +300 Billion HUF
cancellation and

renegotiation of Severe 04
bloated public Q

rationalization of 7.5% of GDP
QIS state ministries

and operational
Inherited costs

Deficit Threat

New Deficit
Target

A\ The Debt Anomaly

Debt-to-GDP temporarily spikes from 74.6% to 77.5%.
Not new spending.

This peak represents the sudden uncovering and
internalization of hidden, off-balance-sheet liabilities
accumulated under the previous administration.




The Havaria Fund Internalizes Systemic Climate Risk

tes to aggressive deficit redy
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to critically low Danube River eployment of the havaria
hydrometric levels. Alap (Emergency Fund)
74 N
500 Billion HUF Endowed
Purpose: Immediate liquidity
for agricultural damage and
critical infra-repair.
Industrial Threat N\
Cooling systems at Paks Nuclear Plant
compromised. Imminent threat of
industrial blackouts and agricultural
\/ devastation. //



Targeted Social Injections Buffer the Austerity Shock

Targeted Social Cushion

Structural Healthcare: 0% VAT on prescription
Austerity Cuts o B 3 medications starting Sept 1, 2026.
Bl"!ﬂ" HUF Energy Poverty: Doubling of the Social Fuel
Total primary balance Program (Szocialis Tiizeloanyag Program) from
impact to preserve 5 to 10 Billion HUF for 2026-2027.

aggregate demand.

Family Support: Targeted funds mobilized for
400,000 children for the school reopening.

Pension Restructuring: 1.6% inflation
indexation, plus a monumental Jan 2027 hike
of minimum state pension from 28,500 HUF to
120,000 HUF [impacting 700,000 citizens).




A Systematic Disassembly of Parastatal Networks

01. The Enforcer

Creation of the NVVH (National
Office for Asset Recovery and

—| Protection), led by newly
appointed executives Unger Anna
and Tasnadi Katalin.

02. The Exposure

Launch of atlathato.kormany.hu
portal. 21 criminal complaints
filed covering 2,103 Billion HUF
in public funds. Includes
high-profile probes into the MNB
(Matolcsy era), Hatvanpuszta
estates, and an 80B HUF capital
increase for Paks 2.

03. The Reintegration

Aug 31, 2026 deadline for the
forced de-privatization of
mega-foundations (MCC,
Batthyany Lajos, Kék Bolyga).
State seizes vast real estate and
financial assets to destroy anti-
competitive asymmetries.




Financial Markets Place a Premium on Transparency

The Equity Rally The Currency Shield
A BUX Index: 152,421.44 A
(All-Time High)
N EUR/HUF Stabilized: 364.79
PNV VAL VAN LA AN s Q)

Institutional investors price in J\
structural cleanup and sustainable

growth. MOL Plc aligns with the Fierce stability acts as a bulwark
state, dismantling its New Europe against imported inflation, lowering
Foundation. tech and machinery import costs.

> >

Banking Sector Confidence Signal
Granit Bank executes a record 17.7 Billion HUF IPO (with >64% retail participation)

and announces immediate mass treasury buybacks alongside MBH and CIG Pannonia.
Signal: Corporate cash flows are highly resilient despite state austerity.




The Real Economy Absorbs a Severe Confidence Shock

GKI Economic Sentiment Index drops 4 points to an aggregate -8.
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Ul Industry (-6 pts) Retail (-4 pts)

Heavy manufacturing choked by Paks energy Suppressed by sticky inflation and severe
fears, summer overheating, and stagnant consumer caution.
German orders.
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B2B / Advanced Services (+1 pt)

The sole winner. Surging demand for ESG -

l’f’
Construction (-5 pts)

- Devastated by the cancellation of state
mega-projects and high mortgage rates.

compliance, digital outsourcing, and legal
restructuring as firms adapt to new state realities.
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Margin Squeezes Accelerate the Push for Automation

Sticky Inflation & ™ 1 !
Pl'il.l':(Ey Pressures Corporate Profit Margin &= Labor Contraction
= |

16% of firms plan immediate 13% of firms are actively planning

price hikes to pass surging ESG workforce reductions or hiring
compliance, energy, and logistics freezes. The era of cheap,
costs onto consumers. | | abundant labor is over.

The Survival Imperative

With labor shrinking and input costs rising, surviving enterprises are forced into rapid, large-scale capital
investments in robotics and process automation to decouple from manual labor dependency.




Translating Macro Shocks into Micro Opportunities

Italian Strategic Opportunity |

Strict impending Climate &

Agritech micro-irrigation, loT

g:;ﬁ%gcsrrgbtyh% Water Laws, 500B HUF water sensors, closed-loop
g Havaria Fund deployed. purification systems.
End of state energy High-yield cogeneration,
P?nlfsstaﬁ;}ﬁgy subsidies, forced industrial Energy Management Systems

decentralization.

(EMS), industrial inverters.

Construction Collapse

Cancellation of opaque
mega-projects; immediate
shift to ESG retrofitting.

Circular economy materials, |-
high-performance insulation, |
waste-to-energy tech.




Italian Expertise Meets the Agritech and Energy Crisis
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Industrial Storage - |
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Ji= Industrial Storage

Context: Hydrogeological risk is now a national security priority
backed by massive Havaria emergency funding.

Context: Factory managers heavily fear Paks-induced
brownouts and selective industrial blackouts.

Italian Pitch: Deploying loT sensor networks for groundwater
monitoring and closed-loop industrial wastewater purification.
Iltalian hydraulic expertise is perfectly positioned to mitigate
Magyar agricultural vulnerabilities.

Italian Pitch: Supplying software for active load management
(EMS), high-yield cogeneration units, and industrial storage
systems to guarantee operational continuity entirely off-grid.




Transparent Tenders Unlock Infrastructure and Automation

Protected Logistics Corridors The Mechatronics Imperative
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Despite 700B HUF in budget cuts, vital export routes are
protected. Minister Vitézy David confirmed the Budapest-
Cegléd-Debrecen-Zahony line upgrade to 120 km/h.

Italian Pitch

and structural engineering.

Transparent, EU-aligned public tenders finally open the door
for Italian excellence in railway signaling, track diagnostics,

AUTOMATION
CONTROL
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With 13% of Hungarian firms slashing human headcount,

industrial survival requires immediate automation.

Italian Pitch

Supplying ‘Made in Italy’ robotics and mechatronics to
replace manual labor dependency and definitively restore
factory floor efficiency.




Navigating the New Institutional and Diplomatic Reality

Hard Compliance: HR & Mobility Soft Power Coverage: Sistema Italia

The Italian Embassy is actively cementing Italy as a
trusted historical partner during this fragile
transition.

@ Aug 24: Inauguration of the Padre Pio statue
at the Karol Wojtyta Friendship
Center in Kecskemét.

Critical warning for Expatriates: VAN

Per EU Reg 2019/1157, paper IDs are invalid O Aug 28: High-profile 'Va pensiero’ video flash
as of August 2026. mob in Budapest.

Electronic ID (CIE) is now strictly mandatory (ST

for all Italian registration, employment, and Italian firms operate under an umbrella of
mobility in Hungary. immense diplomatic prestige in the new Hungary.




Positioning for the 2027 Capital Unlocking
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|| Blip 3: The Demjan Sandor
Capital Program

Massive state-backed risk capital and subsidized
loans will soon flow to local SMEs for immediate

digitalization and energy transition. A

A

) N || Blip 2: Market Resilience
Blip 1: The End of Asymmetry o Strong corporate cash flows (Grénit
The NER era of relational capitalism is dead. Bank, Infogroup, Kifli.hu) and a
Merit-based tenders, ESG standards, and | stabilized currency (364.79 EUR/HUF)

provide a safe environment for Italian
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Final Strategic Takeaway: Italian enterprises must partner now to become the

fiscal rigor are the new baseline.

embedded technology providers of choice when that capital unlocks.



